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TECHNICAL LEADERSHIP & PASSIONATE
CUSTOMER SERVICE
Family-owned since 1941, our technical support team is one of 
the most recognized and respected in the industry. We welcome 
your calls and encourage you to contact us if you have any
questions or concerns regarding any of your VMI needs.

Streamline Procurement

Optimize Production

Monthly Consolidated Invoicing

CONTACT SALES
Rancho Dominguez, CA  •  National City, CA  •  San Leandro, CA  •  Phoenix, AZ
(310) 868-1010                   (619) 477-7733        (510) 895-9000       (602) 276-0077

800-421-1391 • sales@slfusco.com • www.slfusco.com



OPTIMIZE YOUR WORKFLOW 
WITH S.L. FUSCO
STREAMLINE PROCUREMENT
• Streamline purchasing process
• Inventory is secured 24/7
• Reduce time spent on sourcing supplies
• Reduce freight costs
• Minimize stock-outs

OPTIMIZE PRODUCTION
• Item standardization and consolidation
• Popular commodities regularly on hand

CONSOLIDATED INVOICING
• Monthly consolidated invoicing
• Customized & automated usage reporting

www.slfusco.com

CONTACT US
Rancho Dominguez, CA (310) 868-1010
San Leandro, CA (510) 895-9000
National City, CA (619) 477-7733
Phoenix, AZ (602) 276-0077
sales@slfusco.com | www.slfusco.com

INVENTORY EVALUATION
• Determine tooling/MRO needs
• Establish min/max levels
• Establish inventory replenishment levels at SL Fusco
• User/permission defined

POU STATIONS STOCKED
• Vending/POU machines stocked

by S.L. Fusco staff
• Machines are re-stocked regularly
• Product delivered on site without freight charges 

whenever possible

INVENTORY MANAGEMENT
• Usage tracked by S.L. Fusco
• Min/max levels monitored & adjusted
• Supply-Chain issues closely monitored to avoid stock-outs
• Replenishment inventory evaluated
• Slow moving inventory evaluated every 3 months

CONSOLIDATED INVOICES
• Receive one consolidated
invoice tailored to your needs

REPORTING &
CONSOLIDATING
• Usage reports customized to fit

customer requirements
• Continued consolidation of supplier base

TRAINING & EQUIPMENT
MAINTENANCE
• Ongoing on-site user training
• Vending equipment repair and maintenance by

S.L. Fusco

S.L. FUSCO VMI PROCESS
MAXIMIZE PROFITS – REDUCE INVENTORY COSTS
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